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Maximize Your Return on Expertise

Research shows a high proportion of consultants fail to deliver results on time, on budget, and on target. Rare
is the project that exceeds your expectations.

But help is here. The Executive's Guide to Consultants explains how to ensure that every project delivers
measurable benefits every time. This book will help you find experts, invest wisely, accelerate change, and
achieve your most important goals by tapping into the genius of others.

The Executive's Guide to Consultants contains breakthrough ideas covered by no other book, including:

Sophisticated new contract structures that maximize your ROI●

Essential methods for reducing project risk●

Cutting-edge techniques for making change stick after the consultant leaves●

You will also learn to:

Spot "chameleons" and other low-quality consultants who peddle tired ideas and deliver disappointing●

outcomes
Get better results faster, while lowering fees●

Find the ideal consultant, coach, agency, or advisor for your precise situation●

Enforce accountability with outside experts and your own internal team●

Imagine if you could collect the wisdom of dozens of the country's top CEOs, combine it with the experience
of a hall-of-fame consultant, and add a bucketful of unconventional thinking. You'd have The Executive's
Guide to Consultants.

Easy to read and packed with examples, checklists, templates, and guidelines, this book is the ultimate
toolkit for maximizing your ROI from outside experts.

Get extraordinary results from every consultant you hire

"An extraordinary book. Clear, comprehensive, and eminently readable, it is THE book on how you can
extract true business value from outside experts." -- Scott Cotherman, Chairman, TBWAWorldHealth,
subsidiary of Omnicom Group, Inc.

"This is the Master Class for those who are smart, innovative, ahead of the pack, and who intend to stay that
way. If you're not yet in that league, you should read this book twice." -- Alan Weiss, author, Million Dollar
Consulting and The Consulting Bible



"A terrific guidebook, with much of the advice equally applicable in managing your organization's internal
talent. It's an easy, engaging read with a wealth of insights and detailed action steps--I highly recommend
it." -- Brian Walker, President and CEO, Herman Miller, Inc.

"A powerful antidote to the strained relationship between consultants and clients." -- Garry Ridge, CEO,
WD-40 Company

"This book shows you how to make your consultants' work stick. No more major investments in experts or
programs that evaporate after only a few months or years." -- De Lyle Bloomquist, President, Tata Global
Chemicals

"Fields's messages are delivered in the way that all executives would like our outside resources to do it:
capably, with straight talk and incredible insight." -- Ralph Scozzafava, Chairman and CEO, Furniture
Brands
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From reader reviews:

Mario Rice:

Information is provisions for folks to get better life, information presently can get by anyone from
everywhere. The information can be a expertise or any news even restricted. What people must be consider
when those information which is inside former life are difficult to be find than now is taking seriously which
one would work to believe or which one the resource are convinced. If you obtain the unstable resource then
you have it as your main information we will see huge disadvantage for you. All those possibilities will not
happen throughout you if you take The Executive's Guide to Consultants: How to Find, Hire and Get Great
Results from Outside Experts: How to Find, Hire and Get Great Results from Outside Experts as your daily
resource information.

Paul Frazier:

Reading a guide can be one of a lot of action that everyone in the world adores. Do you like reading book so.
There are a lot of reasons why people enjoyed. First reading a reserve will give you a lot of new facts. When
you read a reserve you will get new information due to the fact book is one of many ways to share the
information or perhaps their idea. Second, studying a book will make a person more imaginative. When you
looking at a book especially fictional works book the author will bring someone to imagine the story how the
personas do it anything. Third, it is possible to share your knowledge to other individuals. When you read
this The Executive's Guide to Consultants: How to Find, Hire and Get Great Results from Outside Experts:
How to Find, Hire and Get Great Results from Outside Experts, you are able to tells your family, friends in
addition to soon about yours reserve. Your knowledge can inspire different ones, make them reading a book.

James Anderson:

People live in this new day of lifestyle always aim to and must have the extra time or they will get lots of
stress from both way of life and work. So , once we ask do people have time, we will say absolutely without
a doubt. People is human not really a robot. Then we consult again, what kind of activity have you got when
the spare time coming to you actually of course your answer will certainly unlimited right. Then do you try
this one, reading publications. It can be your alternative with spending your spare time, the actual book you
have read is The Executive's Guide to Consultants: How to Find, Hire and Get Great Results from Outside
Experts: How to Find, Hire and Get Great Results from Outside Experts.

Tracy Rendon:

Your reading 6th sense will not betray an individual, why because this The Executive's Guide to Consultants:
How to Find, Hire and Get Great Results from Outside Experts: How to Find, Hire and Get Great Results
from Outside Experts guide written by well-known writer whose to say well how to make book that may be
understand by anyone who read the book. Written inside good manner for you, dripping every ideas and



writing skill only for eliminate your hunger then you still hesitation The Executive's Guide to Consultants:
How to Find, Hire and Get Great Results from Outside Experts: How to Find, Hire and Get Great Results
from Outside Experts as good book not just by the cover but also with the content. This is one book that can
break don't judge book by its protect, so do you still needing one more sixth sense to pick this specific!? Oh
come on your reading sixth sense already said so why you have to listening to one more sixth sense.
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