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ITIL Service Strategy lies at the heart of the ITIL service management framework, a part of the Global Best
Practice suite. IT executives, business leaders, and anyone involved in IT services, can use this publication as
a guide to the best practices needed for a service strategy that delivers results and achieves business goals.

The service strategy stage of the ITIL service lifecycle is crucial for defining an IT service strategy that
operates effectively within its business context. Valuable on its own, ITIL Service Strategy will give even
greater benefits when used as part of the fully integrated approach described by the other core publications
within the ITIL lifecycle suite.

This publication represents the combined experience and knowledge of practitioners from across the world,
offering a framework for quality IT services, together with the processes, functions and capabilities needed
to support them.

Key benefits

• Describes a practical, step-by-step approach to develop an IT service strategy that will generate the right
business outcomes

• Recommends principles, processes and activities that can be put straight into practice

• Identifies potential challenges, risks, and critical success factors

• Targets improved customer satisfaction, reduced costs, and improved efficiency

• Helps to identify business opportunities

• Demonstrates the value of IT services by focusing on positive business outcomes



• Encourages agility to respond to market changes and maintain critical competitive advantage.

Anyone considering ITIL professional accreditation should note that this is the only source from which the
ITIL exam questions are taken.

ITIL Service Strategy is part of the most recognized framework for IT service management in the world,
used by thousands of organizations - small and large - from both public and private sectors.
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From reader reviews:

Michael Jackson:

What do you consider book? It is just for students as they are still students or the idea for all people in the
world, what the best subject for that? Just you can be answered for that issue above. Every person has diverse
personality and hobby for each other. Don't to be obligated someone or something that they don't want do
that. You must know how great and also important the book ITIL Service Strategy (ITIL Lifecycle Suite).
All type of book can you see on many sources. You can look for the internet solutions or other social media.

Ira Gonzalez:

This ITIL Service Strategy (ITIL Lifecycle Suite) are reliable for you who want to be considered a successful
person, why. The key reason why of this ITIL Service Strategy (ITIL Lifecycle Suite) can be one of the great
books you must have is actually giving you more than just simple reading food but feed a person with
information that possibly will shock your prior knowledge. This book is usually handy, you can bring it
everywhere and whenever your conditions both in e-book and printed people. Beside that this ITIL Service
Strategy (ITIL Lifecycle Suite) forcing you to have an enormous of experience for example rich vocabulary,
giving you test of critical thinking that we understand it useful in your day pastime. So , let's have it and
enjoy reading.

Sheila Davis:

The e-book untitled ITIL Service Strategy (ITIL Lifecycle Suite) is the guide that recommended to you to
study. You can see the quality of the publication content that will be shown to an individual. The language
that publisher use to explained their ideas are easily to understand. The article writer was did a lot of
exploration when write the book, hence the information that they share to your account is absolutely
accurate. You also might get the e-book of ITIL Service Strategy (ITIL Lifecycle Suite) from the publisher
to make you much more enjoy free time.

Henry Rodriguez:

Are you kind of stressful person, only have 10 or 15 minute in your moment to upgrading your mind talent or
thinking skill possibly analytical thinking? Then you are having problem with the book as compared to can
satisfy your small amount of time to read it because all this time you only find guide that need more time to
be examine. ITIL Service Strategy (ITIL Lifecycle Suite) can be your answer as it can be read by a person
who have those short extra time problems.
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