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The negotiated contract method for RFPs is a rapidly growing trend in construction. Traditionally, RFPs
have gone through a competitive bid method – meaning that 100% of the design work is done without the
input of contractors and with very little real cost information. With the negotiated contract method, only
about 10% of the design work is done before a contractor is brought to the table, which means less
paperwork and lower up-front costs. There are several advantages to the negotiated contract method: •
Because only a small part of the design work is done up-front (before a contractor is brought on board), no
extensive re-design work has to be done when budget/schedule issues with the design become a factor. • A
complete team – architect/designer and contractor – is assembled earlier, making for a much more efficient
process and outcome. • The RFP process becomes a collaborative effort, rather than a competitive one. There
is no other book on the shelf that either focuses specifically on RFPs in the construction industry, or features
a step-by-step method for implementing the negotiated contract method. This is a step-by-step guide for
managing the RFP process in a way that saves time, money, enhances team collaboration, and assures quality
in construction. Focusing on the negotiated contract method (as opposed to the competitive bid method), the
book takes readers from articulating the needs/wish list for a construction project, to the analysis of
responses and interviews, through negotiations and finalization of the deal. This is a roadmap for: •
Preparing, understanding, and assessing the quality of information in an RFP. • Gathering critical, project-
specific information from free and up-to-date local databases. • Adding value to the process by assisting
consultants in marketing and project management capabilities. • Selecting and working with a team early in
the process to stay on-schedule and on-budget. • Improving the materials selection process and the end-result
overall quality of construction. • Example and template forms make it easy to create a successful RFP
process.
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From reader reviews:

Margarita Toman:

Now a day folks who Living in the era exactly where everything reachable by talk with the internet and the
resources included can be true or not need people to be aware of each details they get. How people have to
be smart in receiving any information nowadays? Of course the answer is reading a book. Reading through a
book can help men and women out of this uncertainty Information especially this Successful RFPs in
Construction: Managing the Request for Proposal Process book because this book offers you rich
information and knowledge. Of course the details in this book hundred per cent guarantees there is no doubt
in it you may already know.

Katie Jones:

The reason why? Because this Successful RFPs in Construction: Managing the Request for Proposal Process
is an unordinary book that the inside of the guide waiting for you to snap the item but latter it will shock you
with the secret that inside. Reading this book alongside it was fantastic author who also write the book in
such awesome way makes the content inside of easier to understand, entertaining way but still convey the
meaning thoroughly. So , it is good for you because of not hesitating having this any longer or you going to
regret it. This excellent book will give you a lot of gains than the other book include such as help improving
your proficiency and your critical thinking technique. So , still want to hesitate having that book? If I were
being you I will go to the book store hurriedly.

Mary Kasten:

In this period of time globalization it is important to someone to receive information. The information will
make anyone to understand the condition of the world. The health of the world makes the information
simpler to share. You can find a lot of references to get information example: internet, paper, book, and soon.
You can see that now, a lot of publisher which print many kinds of book. The actual book that recommended
to you personally is Successful RFPs in Construction: Managing the Request for Proposal Process this
reserve consist a lot of the information with the condition of this world now. That book was represented how
can the world has grown up. The terminology styles that writer require to explain it is easy to understand.
Typically the writer made some research when he makes this book. This is why this book suitable all of you.

Nancy Byrom:

This Successful RFPs in Construction: Managing the Request for Proposal Process is completely new way
for you who has intense curiosity to look for some information because it relief your hunger info. Getting
deeper you into it getting knowledge more you know or you who still having small amount of digest in
reading this Successful RFPs in Construction: Managing the Request for Proposal Process can be the light
food for you because the information inside this book is easy to get by anyone. These books acquire itself in
the form that is certainly reachable by anyone, yeah I mean in the e-book contact form. People who think that



in book form make them feel sleepy even dizzy this publication is the answer. So there is absolutely no in
reading a publication especially this one. You can find what you are looking for. It should be here for an
individual. So , don't miss that! Just read this e-book sort for your better life and also knowledge.
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