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This book is a must-read for anyone responsible for projects and initiatives that span functional and
geographical divides. Authors Moran and Youngdahl bring extensive experience and learning from industry
practice to present a clear and straightforward treatment of the leadership skills and knowledge required to
lead projects that are global in nature. They have written the first book of its kind to address the three
essential skills of global project leaders - strategic project management, project leadership, and cross-cultural
leadership.

The authors argue that global project leadership is an essential skill in our project-based world and that we
are all either intentional or accidental project leaders. Intentional project leaders pursue formal project
management education and even certification whereas accidental project leaders find themselves leading
global project and initiatives as a result of a special assignment or promotion. Moran and Youndahl have
found that the vast majority of global projects leaders fall into the accidental category and have written the
book to be accessible to those who have not necessarily pursued formal project management education.
Experienced intentional project managers can skip the single chapter on project management fundamentals to
move to the more advanced chapters addressing topics such as influencing without formal authority across
functional and geographical boundaries and leading global projects at the edge of crisis.

• The only book that combines themes of strategic project management, project leadership and cross-cultural
leadership

• Rich with examples and stories to illustrate key skills and knowledge required to lead global projects
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From reader reviews:

Araceli Burns:

Inside other case, little persons like to read book Leading Global Projects. You can choose the best book if
you appreciate reading a book. Providing we know about how is important a book Leading Global Projects.
You can add know-how and of course you can around the world with a book. Absolutely right, mainly
because from book you can understand everything! From your country till foreign or abroad you will be
known. About simple matter until wonderful thing you may know that. In this era, we could open a book or
searching by internet product. It is called e-book. You can use it when you feel weary to go to the library.
Let's study.

Debra Sims:

Playing with family in a park, coming to see the sea world or hanging out with buddies is thing that usually
you have done when you have spare time, after that why you don't try thing that really opposite from that.
One activity that make you not experience tired but still relaxing, trilling like on roller coaster you have been
ride on and with addition of information. Even you love Leading Global Projects, you are able to enjoy both.
It is great combination right, you still wish to miss it? What kind of hang-out type is it? Oh can happen its
mind hangout fellas. What? Still don't obtain it, oh come on its identified as reading friends.

Patricia Oyler:

Don't be worry when you are afraid that this book will certainly filled the space in your house, you could
have it in e-book way, more simple and reachable. This particular Leading Global Projects can give you a lot
of good friends because by you looking at this one book you have matter that they don't and make you more
like an interesting person. That book can be one of one step for you to get success. This publication offer you
information that might be your friend doesn't learn, by knowing more than various other make you to be
great persons. So , why hesitate? Let's have Leading Global Projects.

Sandra Mendoza:

As we know that book is significant thing to add our knowledge for everything. By a publication we can
know everything we want. A book is a range of written, printed, illustrated as well as blank sheet. Every year
has been exactly added. This guide Leading Global Projects was filled in relation to science. Spend your time
to add your knowledge about your scientific research competence. Some people has distinct feel when they
reading a new book. If you know how big advantage of a book, you can really feel enjoy to read a e-book. In
the modern era like at this point, many ways to get book you wanted.
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