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Nonprofit leaders are beginning to confront the most important unfinished business of their sector. Having
invented scores of successful model programs to address virtually every type of social problem or goal, they
are discovering that large-scale, sustained impact remains elusive. Today, the only way to get the full benefit
of successful programs, however, is for nonprofit leaders to begin building high-performance
organizations?nonprofits that are capable of creating sustained, effective impact. That requires reversing
decades of under-investment in the capacity of nonprofits. A sector that has been indifferent, if not hostile, to
the needs of its organizations, where leaders are forced to manage upstream, against countless obstacles, now
needs to apply its ingenuity and passion to the challenge of creating high-performance organizations.

Drawing on management techniques used by successful managers in both businesses and nonprofits, High
Performance Nonprofit Organizations outlines approaches that nonprofits can use to build their capacity for
learning, innovating, ensuring quality, and motivating staff. Illustrated with case studies and examples, the
book outlines processes for achieving these goals, including:
* human resources management-to attract and develop employees truly in synch with an organization's
mission
* benchmarking-to identify practices that best meet a nonprofit's needs
* responsiveness and quality systems-to continuously review and upgrade quality of service
* product development-to tap the talents of every employee to create effective programs

The authors argue that these processes?far from corrupting a nonprofit with practices that evolved to make
companies more profitable?actually help an organization convert its values and integrity into results for
clients and communities. These adaptive capacities help nonprofits deliver on their mission, building the
model organization that will make the biggest impact with model programs.

High Performance Nonprofit Organizations goes further, laying out an agenda for changing the nonprofit
environment, making it more supportive of its managers and more aware of the potential of organizational
capacity. The authors assess the special opportunity of several stakeholders-including the nonprofit board,
foundations, and the national office of multisite nonprofits?to create a new culture that values organizational
performance. For the nonprofit manager trying to build an organization that is truly responsive to its clients
and community, High Performance Nonprofit Organizations is an essential review of best practices. For the
board member, foundation program officer, or nonprofit leader trying to create sustained impact, it is a
provocative challenge to deal with the sector's unfinished business with a new approach.
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From reader reviews:

Robert Grant:

Hey guys, do you would like to finds a new book you just read? May be the book with the headline High
Performance Nonprofit Organizations: Managing Upstream for Greater Impact (Wiley Nonprofit Law,
Finance and Management Series) suitable to you? The book was written by renowned writer in this era. The
actual book untitled High Performance Nonprofit Organizations: Managing Upstream for Greater Impact
(Wiley Nonprofit Law, Finance and Management Series)is the main one of several books in which everyone
read now. This kind of book was inspired a number of people in the world. When you read this guide you
will enter the new dimension that you ever know ahead of. The author explained their plan in the simple
way, therefore all of people can easily to know the core of this guide. This book will give you a wide range
of information about this world now. So that you can see the represented of the world on this book.

Bonnie Fernandez:

High Performance Nonprofit Organizations: Managing Upstream for Greater Impact (Wiley Nonprofit Law,
Finance and Management Series) can be one of your nice books that are good idea. We recommend that
straight away because this reserve has good vocabulary that can increase your knowledge in language, easy
to understand, bit entertaining but delivering the information. The author giving his/her effort to get every
word into pleasure arrangement in writing High Performance Nonprofit Organizations: Managing Upstream
for Greater Impact (Wiley Nonprofit Law, Finance and Management Series) although doesn't forget the main
point, giving the reader the hottest in addition to based confirm resource info that maybe you can be one of
it. This great information could drawn you into brand-new stage of crucial considering.

Johnnie Colby:

The book untitled High Performance Nonprofit Organizations: Managing Upstream for Greater Impact
(Wiley Nonprofit Law, Finance and Management Series) contain a lot of information on it. The writer
explains your ex idea with easy approach. The language is very clear and understandable all the people, so
do definitely not worry, you can easy to read this. The book was authored by famous author. The author will
take you in the new period of time of literary works. You can read this book because you can read on your
smart phone, or model, so you can read the book inside anywhere and anytime. In a situation you wish to
purchase the e-book, you can available their official web-site as well as order it. Have a nice learn.

Robert Alston:

Reading a publication make you to get more knowledge from it. You can take knowledge and information
from your book. Book is composed or printed or illustrated from each source that filled update of news. On
this modern era like at this point, many ways to get information are available for a person. From media social
just like newspaper, magazines, science reserve, encyclopedia, reference book, book and comic. You can add



your understanding by that book. Ready to spend your spare time to open your book? Or just in search of the
High Performance Nonprofit Organizations: Managing Upstream for Greater Impact (Wiley Nonprofit Law,
Finance and Management Series) when you needed it?
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