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During the past decade, employee turnover has become a very serious problem for organizations. Managing
retention and keeping the turnover rate below target and industry norms is one of the most challenging issues
facing business. All indications point toward the issue compounding in the future and, even as economic
times change, turnover will continue to be an important issue for most job groups. Yet despite these facts
employee turnover continues to be the most unappreciated and undervalued issue facing business leaders.

There are a variety of reasons for this, for example, the true cost of employee turnover is often
underestimated. The causes of turnover are not adequately identified, and solutions are often not matched
with the causes, so they fail. Preventive measures are either not in place or do not target the issues properly,
and therefore have little or no effect, and a method for measuring progress and identifying a monetary value
(ROI) on retention does not exist in most organizations.

'Managing Employee Retention' is a practical guide for managers to retain their talented employees. It shows
how to manage and monitor turnover and how to develop the ROI of keeping your talent using innovative
retention programs. The book presents a logical process of managing retention, from identifying turnover
costs and causes, designing solutions that match the causes of turnover, developing tools for tracking
turnover and placing alerts when action is needed, and measuring the ROI of retention programs.
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From reader reviews:

Luis Martin:

The book Managing Employee Retention (Improving Human Performance) can give more knowledge and
also the precise product information about everything you want. Exactly why must we leave the good thing
like a book Managing Employee Retention (Improving Human Performance)? A number of you have a
different opinion about reserve. But one aim which book can give many data for us. It is absolutely correct.
Right now, try to closer with the book. Knowledge or data that you take for that, you are able to give for each
other; you may share all of these. Book Managing Employee Retention (Improving Human Performance) has
simple shape but the truth is know: it has great and big function for you. You can seem the enormous world
by open up and read a e-book. So it is very wonderful.

Charles Carter:

This Managing Employee Retention (Improving Human Performance) book is absolutely not ordinary book,
you have it then the world is in your hands. The benefit you will get by reading this book will be information
inside this reserve incredible fresh, you will get facts which is getting deeper an individual read a lot of
information you will get. That Managing Employee Retention (Improving Human Performance) without we
know teach the one who looking at it become critical in considering and analyzing. Don't possibly be worry
Managing Employee Retention (Improving Human Performance) can bring once you are and not make your
carrier space or bookshelves' turn into full because you can have it with your lovely laptop even cellphone.
This Managing Employee Retention (Improving Human Performance) having good arrangement in word and
also layout, so you will not truly feel uninterested in reading.

Nicole Norris:

Within this era which is the greater individual or who has ability in doing something more are more precious
than other. Do you want to become considered one of it? It is just simple strategy to have that. What you
must do is just spending your time not very much but quite enough to have a look at some books. One of
several books in the top collection in your reading list will be Managing Employee Retention (Improving
Human Performance). This book which is qualified as The Hungry Hills can get you closer in turning into
precious person. By looking up and review this publication you can get many advantages.

Beverly Hill:

You may get this Managing Employee Retention (Improving Human Performance) by visit the bookstore or
Mall. Only viewing or reviewing it might to be your solve trouble if you get difficulties for your knowledge.
Kinds of this e-book are various. Not only by written or printed and also can you enjoy this book simply by
e-book. In the modern era including now, you just looking of your mobile phone and searching what their
problem. Right now, choose your own personal ways to get more information about your e-book. It is most
important to arrange yourself to make your knowledge are still upgrade. Let's try to choose correct ways for



you.
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