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There's no question about it! Sales force turnover can be disastrous to the financial health of an organization,
whatever its size, whatever its products or services. With a salesperson's exit often costing at least 150% of
that employee's annual compensation, a high rate of turnover can translate into millions of dollars lost each
year. "The Zero-Turnover Sales Force" exposes the outdated Old School management practices that
perpetuate this costly but avoidable problem. This eye-opening book examines the real reasons for high
turnover, explains how it can be avoided, and gives readers specific strategies for maximizing the
effectiveness of their sales force. The book demonstrates how to combat 'the 12 Assassins of Sales Force
Stability', such as cold calling, straight commission sales compensation, weak recruiting, unfocused training,
fuzzy goals, and unrealistic expectations.
Sparkling with fresh thinking on hiring smarter, appreciating the values of younger salespeople, retaining top
sellers, eliminating wasteful cold calling, and conducting sales meetings that work, "The Zero-Turnover
Sales Force" is a powerful must-read for any corporate executive, sales manager, or salesperson who aspires
to management.
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From reader reviews:

Mavis Strain:

This The Zero-Turnover Sales Force: How to Maximize Revenue by Keeping Your Sales Team Intact book
is absolutely not ordinary book, you have after that it the world is in your hands. The benefit you get by
reading this book is usually information inside this book incredible fresh, you will get facts which is getting
deeper a person read a lot of information you will get. This particular The Zero-Turnover Sales Force: How
to Maximize Revenue by Keeping Your Sales Team Intact without we understand teach the one who
studying it become critical in considering and analyzing. Don't become worry The Zero-Turnover Sales
Force: How to Maximize Revenue by Keeping Your Sales Team Intact can bring if you are and not make
your handbag space or bookshelves' come to be full because you can have it with your lovely laptop even
telephone. This The Zero-Turnover Sales Force: How to Maximize Revenue by Keeping Your Sales Team
Intact having very good arrangement in word and layout, so you will not feel uninterested in reading.

Charles Malone:

Do you one of people who can't read enjoyable if the sentence chained inside the straightway, hold on guys
that aren't like that. This The Zero-Turnover Sales Force: How to Maximize Revenue by Keeping Your Sales
Team Intact book is readable through you who hate the perfect word style. You will find the details here are
arrange for enjoyable examining experience without leaving even decrease the knowledge that want to
supply to you. The writer connected with The Zero-Turnover Sales Force: How to Maximize Revenue by
Keeping Your Sales Team Intact content conveys thinking easily to understand by a lot of people. The
printed and e-book are not different in the articles but it just different in the form of it. So , do you
nevertheless thinking The Zero-Turnover Sales Force: How to Maximize Revenue by Keeping Your Sales
Team Intact is not loveable to be your top listing reading book?

Steven Ellison:

The event that you get from The Zero-Turnover Sales Force: How to Maximize Revenue by Keeping Your
Sales Team Intact could be the more deep you searching the information that hide inside the words the more
you get interested in reading it. It doesn't mean that this book is hard to know but The Zero-Turnover Sales
Force: How to Maximize Revenue by Keeping Your Sales Team Intact giving you buzz feeling of reading.
The article writer conveys their point in particular way that can be understood by anyone who read that
because the author of this e-book is well-known enough. That book also makes your own personal
vocabulary increase well. It is therefore easy to understand then can go with you, both in printed or e-book
style are available. We suggest you for having this The Zero-Turnover Sales Force: How to Maximize
Revenue by Keeping Your Sales Team Intact instantly.

Maria Forshee:

The particular book The Zero-Turnover Sales Force: How to Maximize Revenue by Keeping Your Sales



Team Intact has a lot of information on it. So when you read this book you can get a lot of gain. The book
was written by the very famous author. The author makes some research ahead of write this book. That book
very easy to read you can obtain the point easily after perusing this book.
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