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In her groundbreaking book The Southwest Airlines Way, Jody Hoffer Gittell revealed the management
secrets of the company Fortune magazine called “the most successful airline in history.” Now, the
bestselling business author explains how to apply those same principles in one of our nation’s largest, most
important, and increasingly complex industries.

High Performance Healthcare explains the critical concept of “relational coordination”—coordinating work
through shared goals, shared knowledge, and mutual respect. Because of the way healthcare is organized,
weak links exist throughout the chain of communication. Gittell clearly demonstrates that relational
coordination strengthens those weak links, enabling providers to deliver high quality, efficient care to their
patients. Using Gittell’s innovative management methods, you will improve quality, maximize efficiency,
and compete more effectively.

High Performance Healthcare walks you step by step through the process of:

Identifying weak areas of relational coordination within your organization●

Transforming work practices that are creating barriers to relational coordination●

Building a high performance work system to foster consistent relational coordination across all disciplines●

The book includes case studies illustrating how some healthcare organizations are already transforming
themselves using Gittell’s proven tools. It concludes by identifying industry-level obstacles to high
performance healthcare and showing how individual organizations and their leaders can support sweeping
change at the highest levels.

Policy changes and increased access to care will not alone answer the healthcare industry’s problems.
Timely, accurate, problem-solving communication that crosses all organizational boundaries is a powerful
response to business as usual. High Performance Healthcare explains exactly how to achieve this crucial
dynamic, providing a long-awaited cure to an industry in crisis.
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From reader reviews:

Joshua Allen:

Do you have favorite book? Should you have, what is your favorite's book? Publication is very important
thing for us to understand everything in the world. Each guide has different aim or goal; it means that reserve
has different type. Some people feel enjoy to spend their time and energy to read a book. They are reading
whatever they get because their hobby is usually reading a book. How about the person who don't like
reading through a book? Sometime, individual feel need book whenever they found difficult problem as well
as exercise. Well, probably you'll have this High Performance Healthcare: Using the Power of Relationships
to Achieve Quality, Efficiency and Resilience.

Raymond Littlefield:

What do you think of book? It is just for students as they are still students or the idea for all people in the
world, exactly what the best subject for that? Only you can be answered for that issue above. Every person
has distinct personality and hobby for each other. Don't to be obligated someone or something that they don't
want do that. You must know how great as well as important the book High Performance Healthcare: Using
the Power of Relationships to Achieve Quality, Efficiency and Resilience. All type of book could you see on
many solutions. You can look for the internet sources or other social media.

Andres Edelman:

You are able to spend your free time to see this book this book. This High Performance Healthcare: Using
the Power of Relationships to Achieve Quality, Efficiency and Resilience is simple to deliver you can read it
in the park your car, in the beach, train as well as soon. If you did not include much space to bring typically
the printed book, you can buy typically the e-book. It is make you much easier to read it. You can save the
particular book in your smart phone. And so there are a lot of benefits that you will get when one buys this
book.

Joshua Poulson:

Many people spending their time frame by playing outside using friends, fun activity with family or just
watching TV 24 hours a day. You can have new activity to pay your whole day by looking at a book. Ugh,
do you consider reading a book can actually hard because you have to accept the book everywhere? It alright
you can have the e-book, delivering everywhere you want in your Touch screen phone. Like High
Performance Healthcare: Using the Power of Relationships to Achieve Quality, Efficiency and Resilience
which is finding the e-book version. So , try out this book? Let's find.
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