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No More 16-Hour Days!
Running your own business—the American dream—can be daunting: long days, none of the freedom you
envisioned, no time for family and friends, and the unrelenting pressure to keep up the pace. Worse, all this
hard work can only take you so far. To get to the next level, you need to stop being “Super-Employee” and
become a leader who sets direction, operationalizes goals, monitors and controls results, and involves others.
You need to run your business using an integrated professional management system.

Clay Mathile, who grew the Iams Company from $500K to $1 billion in sales, discusses proven management
fundamentals applied in a practical way, one that has been used by thousands of business owners. You’ll get
real-world details that academic courses don’t teach—true stories from those who, like Mathile, implemented
these fundamentals and thrived. Read this book and discover how to make your business more successful and
sustainable and your life more fulfilling!

“Clay Mathile dives into educating entrepreneurs with the same energy he used to build a billion-dollar
brand from the ground up. This is a book of lessons learned through living.”
—Steven Bertoni, Associate Editor, Forbes

“Run Your Business, Don’t Let It Run You gives you the road map for ‘working on your business, not in it’
and for turning your big dreams into reality. And you don't have to do it alone.”
—Anita Campbell, Publisher, Small Business Trends

“Using Aileron’s System of Professional Management, we went from 65 employees to 205 employees. As
the heavy construction industry grew by less than 5 percent over the past five years, Kelchner Inc. has grown
by 95 percent. This book can help you grow your business and become more profitable!”
—Todd Kelchner, CEO, Kelchner, Inc.
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From reader reviews:

David Williams:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to understand everything in the world. Each book has different aim or perhaps goal; it means that guide
has different type. Some people feel enjoy to spend their time for you to read a book. They are reading
whatever they acquire because their hobby is definitely reading a book. Why not the person who don't like
looking at a book? Sometime, person feel need book whenever they found difficult problem or exercise.
Well, probably you will want this Run Your Business, Don't Let It Run You: Learning and Living
Professional Management.

Mindy Munson:

Within other case, little individuals like to read book Run Your Business, Don't Let It Run You: Learning
and Living Professional Management. You can choose the best book if you'd prefer reading a book. Given
that we know about how is important any book Run Your Business, Don't Let It Run You: Learning and
Living Professional Management. You can add expertise and of course you can around the world by the
book. Absolutely right, because from book you can recognize everything! From your country until
eventually foreign or abroad you can be known. About simple issue until wonderful thing you may know
that. In this era, we can open a book or even searching by internet system. It is called e-book. You may use it
when you feel bored stiff to go to the library. Let's go through.

Edward Suniga:

Information is provisions for individuals to get better life, information today can get by anyone in
everywhere. The information can be a understanding or any news even a huge concern. What people must be
consider if those information which is inside the former life are difficult to be find than now is taking
seriously which one is acceptable to believe or which one the particular resource are convinced. If you obtain
the unstable resource then you get it as your main information there will be huge disadvantage for you. All of
those possibilities will not happen inside you if you take Run Your Business, Don't Let It Run You: Learning
and Living Professional Management as your daily resource information.

Christine Emmons:

Playing with family within a park, coming to see the water world or hanging out with pals is thing that
usually you could have done when you have spare time, and then why you don't try factor that really
opposite from that. 1 activity that make you not feeling tired but still relaxing, trilling like on roller coaster
you are ride on and with addition info. Even you love Run Your Business, Don't Let It Run You: Learning
and Living Professional Management, you could enjoy both. It is excellent combination right, you still desire
to miss it? What kind of hang-out type is it? Oh can happen its mind hangout people. What? Still don't obtain
it, oh come on its called reading friends.
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