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This book proposes a new model, the Lean and Green Business Model (L&GBM), where the environmental
aspect of sustainability is integrated with Lean thinking in order to create a way of thinking that contributes
to and balances the three sustainability dimensions of people, profit, and planet. The model presented uses a
kaizen approach that will help readers improve mass and energy flows in manufacturing environments that
already possess a deployment level in applying Lean.

The Green Factory: Creating Lean and Sustainable Manufacturing tells the story of how GKN, a major
British multinational corporation with operations in more than 30 countries, developed and implemented a
Lean and Green Business Model in two of its automotive facilities in Brazil. It provides practical insight into
how GKN was able to develop and deploy Lean and Green in a manner that resulted in environmental and
cost benefits in the automotive facilities that operated in Brazil’s high-inflation environment.

Detailing proven concepts and sustainable models derived from the first-hand experiences, the book supplies
information against the backdrop of GKN’s automotive manufacturing environment. The authors take an
inside-out approach, describing the real issues Environmental Health & Safety professionals face when
implementing sustainable manufacturing policies.

The book covers the corporate issues of balancing profit with environmental concern and the behavioral
issues of engaging the workforce to identify and reduce environmental waste. All the concepts and models
presented in the book have come about through the authors’ real life experiences in live kaizen events as well
as their extensive academic research in the subject area.
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From reader reviews:

Judith Joiner:

Reading a publication can be one of a lot of activity that everyone in the world adores. Do you like reading
book and so. There are a lot of reasons why people fantastic. First reading a e-book will give you a lot of
new facts. When you read a publication you will get new information due to the fact book is one of
numerous ways to share the information or even their idea. Second, examining a book will make an
individual more imaginative. When you reading a book especially hype book the author will bring that you
imagine the story how the figures do it anything. Third, you can share your knowledge to other folks. When
you read this The Green Factory: Creating Lean and Sustainable Manufacturing, you can tells your family,
friends and soon about yours reserve. Your knowledge can inspire others, make them reading a publication.

Dale Hollander:

Are you kind of occupied person, only have 10 or 15 minute in your morning to upgrading your mind
expertise or thinking skill even analytical thinking? Then you have problem with the book when compared
with can satisfy your limited time to read it because this all time you only find reserve that need more time to
be examine. The Green Factory: Creating Lean and Sustainable Manufacturing can be your answer given it
can be read by anyone who have those short time problems.

Karen Saldivar:

Many people spending their period by playing outside with friends, fun activity having family or just
watching TV 24 hours a day. You can have new activity to spend your whole day by reading a book. Ugh,
think reading a book will surely hard because you have to use the book everywhere? It alright you can have
the e-book, taking everywhere you want in your Mobile phone. Like The Green Factory: Creating Lean and
Sustainable Manufacturing which is finding the e-book version. So , why not try out this book? Let's
observe.

Robert Knight:

This The Green Factory: Creating Lean and Sustainable Manufacturing is brand-new way for you who has
curiosity to look for some information since it relief your hunger of knowledge. Getting deeper you on it
getting knowledge more you know otherwise you who still having little digest in reading this The Green
Factory: Creating Lean and Sustainable Manufacturing can be the light food in your case because the
information inside this specific book is easy to get by anyone. These books acquire itself in the form that is
certainly reachable by anyone, yeah I mean in the e-book form. People who think that in guide form make
them feel tired even dizzy this book is the answer. So there is absolutely no in reading a reserve especially
this one. You can find actually looking for. It should be here for you. So , don't miss the idea! Just read this
e-book type for your better life and knowledge.
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