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The BIA (Business Impact Analysis) is not just all about satisfying management requirements. Its most
important goal is to provide your organization (business, hospital, or agency) with a solid data foundation
upon which you can build a meaningful, comprehensive Business Continuity Plan (BCP).

In Building a Business Impact Analysis (BIA) Process: A Hands-on Blueprint, Barry Cardoza uses his
teaching and lecturing skills to clearly lead you through a concise, step-by-step blueprint for building not just
another "window dressing document", but an entire, systematic, functioning BIA Process.

He shows you how to:

Obtain the all-important Executive Support that gives you your analysis authority.●

Involve stakeholders in the planning process, and obtain their honest, meaningful input●

Establish the goals, and "Big Picture" scope of your entire BIA process●

Focus on what’s important, and not get side-tracked by minutia●

Collect, and then validate your data●

Analyze your collected data, and produce a concise, valuable document, one that is a cornerstone piece in●

the entire organizational Business Model
Keep your BIA current, dynamic and meaningful●

A FREE, accompanying CD-ROM contains:

A flow chart of BIA considerations and action items●

Sample communications and forms●

Customized example of Spreadsheet approach to data collection and analysis●

Customized example of a Database approach to data collection and analysis●

A good BIA-based BCP that is team-driven, flexible and useful, today and tomorrow, is what works!
Whatever your job accountability is in your organization: management, business continuity, risk or loss
prevention, crisis preparedness and response, or education & training – this is your designated, hands-on
guidebook!
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From reader reviews:

Sophia Whitfield:

The book Building a Business Impact Analysis (BIA) Process: A Hands-on Blueprint give you a sense of
feeling enjoy for your spare time. You should use to make your capable much more increase. Book can for
being your best friend when you getting anxiety or having big problem with the subject. If you can make
reading a book Building a Business Impact Analysis (BIA) Process: A Hands-on Blueprint to become your
habit, you can get much more advantages, like add your capable, increase your knowledge about several or
all subjects. You may know everything if you like wide open and read a reserve Building a Business Impact
Analysis (BIA) Process: A Hands-on Blueprint. Kinds of book are several. It means that, science guide or
encyclopedia or other individuals. So , how do you think about this publication?

Maritza Berry:

Book is to be different for every grade. Book for children until adult are different content. As it is known to
us that book is very important for us. The book Building a Business Impact Analysis (BIA) Process: A
Hands-on Blueprint ended up being making you to know about other information and of course you can take
more information. It is quite advantages for you. The reserve Building a Business Impact Analysis (BIA)
Process: A Hands-on Blueprint is not only giving you more new information but also being your friend when
you experience bored. You can spend your current spend time to read your reserve. Try to make relationship
using the book Building a Business Impact Analysis (BIA) Process: A Hands-on Blueprint. You never
experience lose out for everything if you read some books.

Mark Bock:

Reading a publication tends to be new life style within this era globalization. With examining you can get a
lot of information that could give you benefit in your life. Having book everyone in this world could share
their idea. Textbooks can also inspire a lot of people. Plenty of author can inspire their particular reader with
their story or even their experience. Not only the storyplot that share in the publications. But also they write
about the knowledge about something that you need instance. How to get the good score toefl, or how to
teach your young ones, there are many kinds of book which exist now. The authors on earth always try to
improve their talent in writing, they also doing some study before they write with their book. One of them is
this Building a Business Impact Analysis (BIA) Process: A Hands-on Blueprint.

Michael Rahn:

Is it a person who having spare time and then spend it whole day by simply watching television programs or
just lying down on the bed? Do you need something totally new? This Building a Business Impact Analysis
(BIA) Process: A Hands-on Blueprint can be the answer, oh how comes? A fresh book you know. You are
thus out of date, spending your spare time by reading in this brand-new era is common not a geek activity.
So what these books have than the others?
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